
 

SuperCommunity Banks CEO Agenda 

 The Ritz-Carlton South Beach, Miami Beach, FL 
November 6 - 8, 2022 
 
(Casual attire; jeans welcome) 

[Sunday, November 6th] 

[2:00 PM]  Updates: What have we been up to? (Bring 2 – 3 

actionable ideas or product innovations and questions 

for the group) 

[3:00 PM] Peer Financial Review 

[4:00 PM] Break 

[4:15 PM] Updates continued 

[5:45 PM] Adjourn 

[5:45 PM] Meet Anat in the lobby. Anat’s mobile: (916) 717-1710 

[6:00 PM] Dinner offsite*. 

[Monday, November 7th] 

[7:30 AM] Breakfast 

[8:00 AM] Evaluation of our various businesses: retail, CRE, C&I 

etc. 

[9:00 AM] Payments business and treasury management 

[9:45 AM] Break 

[10:00 AM] M & A, best and worst practices 

[11:00 AM] Future of branches 

[12:00 PM] Adjourn 

[5:45 PM] Meet in the lobby. 

[6:00 PM] Dinner offsite*. 

[Tuesday, November 8th] 

[7:30 AM] Breakfast – Planning our next meeting 

[8:00 AM] People – talent recruiting and career development 

[9:45 AM] Break 

[10:00 AM] Optimizing hiring process for senior executives 

[11:00 AM] Board management and refresh 

[12:00 PM] Adjourn 
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*Guests are welcome. 


