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The workshop will have learning, simulation, and networking 
sessions weaved throughout three days

October 25th (1:00 pm – 5:00 pm) 26th (9:00 am – 6:00 pm) 27th (9:00 am – 2:30 pm)

9:00 am

10:00 am

11:00 am

12:00 pm

1:00 pm

2:00 pm

3:00 pm

4:00 pm

5:00 pm

6:00 pm

Evening

Breakfast - optional Breakfast - optional

Kickoff: Why are we here today and what is our goal?

Plenary session 1: Addressing the integrated business 
problem – Climate Risk, Net Zero, and Climate Finance

Plenary session 2: Managing regulatory expectations

Simulation Round 1: Introduction – and meet your team; 
developing initial capabilities and commitments 

Dinner – location TBD Dinner – location TBD

Recap and agenda for the day

Plenary session 3: Measuring risk – real estate

Plenary session 4: Measuring risk – C&I

Simulation Round 2: Navigating changing environments 
(Transition & physical risks)

Lunch break and networking Lunch break and networking

Plenary session 5: Data requirements to integrate climate risk

Plenary session 6: Financed emissions and Net Zero

Simulation Round 3: Integrating and balancing climate in 
business decisions 

Plenary session 7: Integrating Climate into business decisions

Recap and agenda for the day

Plenary session 8: Climate opportunities and finding the 
competitive edge 

Simulation Round 4: Optimizing the portfolio and capturing 
the upside

Plenary session 9: Shifting the operating model and driving 
the transformation 

Simulation: Share results and key takeaways

Reflections and key takeaways

` Plenary group sessions

Climate decisions simulation

Small group discussions and networking – optional 
Reflections and key takeaways




